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Good afternoon. My name is James Cromar. I am the Livability Planner for the Broward Metropolitan Planning Organization. 
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To get everyone  located, Broward County is on the Atlantic coast of south Florida, between Miami-Dade County to the south, and Palm Beach County to the north. The transportation system provides good north-south access through the three counties, and every day, several hundred thousand people travel between counties for work, school, and other activities. Even so, each of the counties has its own MPO. 
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The Broward MPO’s jurisdiction is the urbanized area of Broward County, a little over 400 square miles, about one-third of the land within the County. The western 700+ square miles are in a conservation easement for the Everglades. While the local economy continues to grow, more people will be living and working in Broward County, and the local leaders have been exploring the options to accommodate growth and improve quality of life.  
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38 Member Board: Three (3) Advisory 
Boards:

14 - Largest Cities (Census population). Technical Coordinating Committee (TCC).
3 - County Commissioners. Community Involvement Roundtable (CIR).
1 - School Board. Broward County Coordinating Board (BCCB).
1 - South Florida Regional Transportation  Authority 

19 – Alternates – voting rights when others are absent.    
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The Broward MPO includes representatives from each of the 31 municipalities in Broward County, in addition to three County Commissioners, the School Board, the South Florida Regional Transportation Authority, which runs the Tri-Rail Commuter Rail Service from Miami to West Palm Beach, and the Florida Department of Transportation (FDOT) as a non-voting member. The distribution of voting rights became very important when the Broward MPO voted in 2010, three years ago, to separate from Broward County. Previously, the Broward MPO was a Division of a Department of Broward County  government. The municipalities took the lead in creating an independent MPO, in large part so they could take a stronger role in decisions about the allocation of MPO funds. 
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While the MPO was exploring the options to become an independent organization, the Broward MPO approved the 2035 Long Range Transportation Plan, also known as “Transportation Transformation. ” As you saw on the earlier slide, the developable area of Broward County is almost entirely built out. The roadway network is nearly complete, and the costs of Right-of-Way acquisition for road widening is prohibitive. Because of this, the Board made the decision to focus resources on premium transit and multi-modal connectivity.  This Plan, in combination with the newly independent MPO, created a new set of challenges and opportunities for us and our partners. Not only were we changing our organizational relations, we were also working with the state and local partners to re-allocate funds for the new set of priorities. The 2035 LRTP framework identified ten premium transit corridors, with the recognition that the Cost Feasible Plan could only provide for Bus Rapid Transit and Rapid Bus premium service. Then, the Plan identified a network of over 100 Mobility Hubs (20 Gateway Hubs, 20 Anchor Hubs and 63 Community Hubs) where the premium service and local bus service intersected, in locations with high numbers of transfers and high levels of transit ridership, and where there were activity centers or opportunities for redevelopment. 
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Gateway Anchor Community
Boardings & 
Alightings 
(forecast)

High > 2,200. Moderate to high (1,500 
to 2,200)

< 1500

Development Surrounded by high 
density mixed use 
developments: TOCs,  
TODs, Downtowns

Located by Regional 
Activity Centers or Local 
Activity Centers: 
Employment Centers, 
Town Centers,  Major 
Institutions.  

Attracts more local trips 
than regional trips

Connectivity Provide connections 
for two or more high 
capacity lines

Provide connection to at 
least one high capacity 
line

Area is served by Rapid Bus 

Estimated
investment

around $8.2 million 
per hub.   

around $1.9 million per 
hub.

around $57 thousand per 
hub
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This table illustrates the characteristics of the different types of hubs. At the bottom, you can see the estimated levels of investment for each type of hub. The Community Hubs basically had funding for improved transit shelters with amenities such as real-time information, while there was more funding for the Gateway and Anchor Hub locations. So how were we going to make the investments in the Mobility Hubs? 
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The original concept for the Gateway Hub was a free-standing transit facility, like mini Grand Central Stations throughout Broward. Over time, we realized many issues associated with taking properties in prime locations off the local tax rolls, and with the ongoing costs of maintenance and operations. So the concept evolved to integrate transit facilities into the built environment, taking advantage of existing right-of-way and encouraging private development nearby with uses that provide riders for the transit system. The Broward MPO is working with local partners to determine how to configure each Mobility Hub. For example, the first Gateway Hub investment will take place near a major transit transfer center, where the MPO will invest in streetscape and other site improvements in support of a new private development based around two blocks of city-owned land. In another location, the MPO is working with a transit provider to determine whether a parking structure can provide park and ride spaces and additional parking so that private developers can build greater density on existing surface parking lots. The planning and investment for each of the Hubs is dependent on coordination with the local partners.    
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Focus on moving people

• Complete streets can maintain volume, reduce speeds and accommodate bike 
and pedestrians
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The Broward MPO does not have land use jurisdiction. Instead, the Board is directing transportation investments to support development in appropriate locations. The Broward MPO developed Complete Streets Guidelines, which Broward County and several municipalities have since adopted. They are working through the process of regulatory changes to allow for auto, pedestrian, bicycle and transit to share existing roads. Implementation of bicycle and pedestrian projects has already started. For many years, the LRTP listed hundreds of locations for bicycle and pedestrian facilities. The TIP (Transportation Improvement Program) allocated money for many of these little projects. And then, not much happened. We discovered that the administrative costs made it highly inefficient to spend the relatively small amounts of money in individual projects. So in the first year of the independent MPO, the staff began to list  the projects based on proximity to premium transit corridors. We also worked with our FDOT partners to figure out how to group the projects so that 10 -20 little projects became a single project that would go out to bid to a single contractor, who could then mobilize in a more efficient manner based on economies of scale. Finally, the first projects to go out are “low-hanging fruit” that don’t require Right-of-Way acquisition and that can move forward in a year or two. BTW, the cities were responsible for getting official approval, including community outreach and coordination with elected officials. 



South Florida Climate Change Vulnerability and 
Adaptation Pilot Project

Project outcomes:
• Maps of Sea Level Rise, 

flooding, and storm surge 
impacts on area’s 
transportation system

• Methodology for 
prioritizing impacted 
infrastructure

• Integrating 
recommendations into 
MPO decision-making 
process
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Another sustainability effort involves near- and long-term planning for Climate Change, Sea Level Rise and Extreme Weather Conditions. Last year, seasonal high tides combined with Hurricane Sandy to wash out a portion of A1A in Fort Lauderdale. There wasn’t a process in place to deal with the emergency condition, and some people wondered whether to rebuild the road at all since it was in a vulnerable location. It also was in an area of high economic importance, so after some cost-benefit analysis, the MPO authorized emergency funds so that the State and City could coordinate on how to rebuild the road to withstand strong weather and to improve multi-modal access. A few months ago, the FHWA awarded the South Florida region a grant to conduct an analysis of vulnerable areas in the multi-county region (like the example in Fort Lauderdale) and to develop strategies and methodologies for long-term infrastructure investment and also for near-term emergency conditions. 
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So, to close, let me show you how we are moving forward with the implementation of the premium transit system from the 2035 LRTP. There have been many studies along many corridors over the years, but where to start? . 
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The Wave Streetcar was one of those project that had been in planning for nearly 10 years. It was a big project for the City of Fort Lauderdale and its Downtown Development Authority, but was only within the City limits and had little regional significance. In fact, this was one of three projects based on rail transit, when the Cost Feasible Plan showed we did not have funding for rail projects. But the City agreed to assess Downtown property owners to help pay for the initial capital investment. And the County agreed to operate the system once it was built. And the State committed to providing funding if there was sufficient local and national funding. And the SFRTA that runs the commuter rail said they could help get the system built. And then the MPO voted unanimously to support the project because in the context of the 2035 Long Range Transportation Plan, the  2.7-mile streetcar system became the starting point for the premium transit network. 
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Then, the project received a TIGER grant of $18 million and the pieces began to fall into place. So you can see that The Wave [click] is a small system in Fort Lauderdale. But it will provide circulation for passengers along the Florida East Coast (FEC) corridor, where a new privately –funded system from Miami to Orlando is underway, and local commuter rail is moving forward. 
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Then the Central Broward East/West system is looking at how to extend the Streetcar south to the airport, to the Tri-Rail station, and then to the South Florida Education Center with 30,000 students. Another expansion could extend the Wave to the Broward Tri-Rail station, and express bus service would serve the lower-density areas of western Broward. We are continuing to look at other north-south and east-west corridors to determine how to improve transit service and mobility, including the pedestrian and bicycle connections to bring people to the transit corridors, traffic signal synchronization to improve traffic flow so that autos AND transit vehicles can move more smoothly along the corridors.  We also need to address safety since South Florida ranks very poorly for bicycle and pedestrian accidents and fatalities. We have combined the Congestion Management Process for near-term improvements, with the Livability Planning for long-term improvements so that we don’t make decisions to address congestion now at the expense of long-term premium transit service, pedestrian access and multi-modal mobility. What we are getting out of these planning efforts are projects that support the implementation of the 2035 LRTP. 
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Now, the Board has provided direction that the 2040 Long Range Transportation Plan will be an update of the Transportation Transformation of the 2035 Plan. We will continue to look for ways to be more efficient in the allocation of resources, and there will be an effort to explore additional funding sources to address the Needs that remain after completing the Financially Constrained Plan.  

http://www.commitment2040.org/
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Visit our website at www.browardMPO.org
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With that, I thank you for your time and am willing to address any questions or comments later. 

mailto:cromarj@browardmpo.org
http://www.browardmpo.org/

	Slide Number 1
	Our Perspective
	Broward Metropolitan Planning Organization
	Who governs the Broward MPO?
	Slide Number 5
	Mobility Hubs 
	Gateway Hub – Prototype 
	Complete Streets
	South Florida Climate Change Vulnerability and Adaptation Pilot Project
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Broward 2040 �Long Range Transportation Plan Update
	Broward Metropolitan Planning Organization 

