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• Creating a national marketplace for
TOD, working with cities, transit
agencies, developers, investors and
communities

• Best practices, technical assistance,
research, policy reform

• A collaboration of Reconnecting
America, The Center for Neighborhood
Technology, and Strategic Economics

• Sponsors include: FTA, HUD, EPA,
Ford, McKnight, Surdna, Brookings,
Enterprise Community Partners,
Corporate Sponsors, Transit Agencies,
Cities

Center for Transit-
Oriented Development



The National Context

• 11 operating systems
(new and legacy) in
2007

• 80 cities actively
investigating,
planning, or building
systems

• Community Streetcar
Coalition helps
provide a forum and
connect with Federal
government



Baby Boomers Echo Boomers

•  Singles will soon be the new majority

•   Older adults will outnumber young people by mid-century
•   By 2010 Echo Boomers will total 34% of the population
•   Almost half the U.S. population will be non-white by 2050
•  Demographic groups growing most quickly—older, non-family, non-
white households—use transit more

Non-White Households
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Streetcar Was a Watershed
Event in Portland’s Downtown

In the Pearl
• 100 Projects worth over $2.3 Billion, including

7,248 housing units & 4.6 Million square feet of
commercial space

• 25% of housing is affordable
• Developers built at 90% of allowable density

along the line, twice as high as three blocks and
further from the line

• Portland achieved its 20 year housing goal in 7
years and issued a record number of permits 7
years in a row

In South Waterfront
• Connects to downtown via streetcar and to

OHSU by aerial tram
• An even more ambitious redevelopment effort

with 3,000 housing units planned
• 4 Residential towers are out of the ground



Tampa: Connecting Disparate
Places into ‘Someplace’

• Tampa’s streetcar helped create a
fashionable new address in the
Channelside District

• The streetcar is credited with attracting
over $1 Billion worth of development.

• The streetcar is funded through
several sources including a tax
assessment district and an
endowment fund created from naming
rights



Streetcars are Development-
Oriented Transit



Rebutting Critics
#1: It would be much cheaper to improve

the bus service

Response: The major reason a city should
build a streetcar is to promote
development and revitalization
opportunities by funding infrastructure
that leverages private investment in
projects that promote public goals.
Streetcars shape development so that
it’s compact, mixed-use and transit-
friendly.  Investment in a bus system
won’t achieve these goals.  Streetcars
are also attractive to more riders than
buses.



Rebutting Critics

#2: Streetcars don’t attract a significant share
of regional ridership or commuters

Response: Streetcars are local circulators.
They stop often and are intended to serve
mainly pedestrians within the streetcar
district and to connect them to regional
rail systems for a longer commute.  No
one transportation project is going to
address regional congestion or issues.



Rebutting Critics

#3: Development would have happened anyway

Response: The Portland study showed that developers built at twice the density along
the streetcar line. Development happened where pedestrians can take a streetcar
and connect to regional transit. If cars had to be accommodated the same density
and intensity of development could not occur, and projects would have been more
expensive to build.



Rebutting Critics
#4: The Streetcar and policies to promote

development amount to subsidies to
developers

Response: Higher densities and lower
parking ratios make projects pencil out,
but infill development is more costly and
difficult and often requires public-private
partnerships. The City’s obligation is to
fund public improvements. The
developer’s obligation is to build high-
density mixed-income housing and high
quality urban design. Sprawl
developments receive massive public
subsidies in the form of roads and other
infrastructure.



The Bottom Line: Funding Can Still
be a Challenge

Portland used a range of sources:

• Transportation funding programs
• Legislative earmarks
• Tax increment financing
• Business improvement districts
• Special assessment districts
• State infrastructure bank loans
• Fares
• Parking revenues
• Naming rights
• Foundation grants
• Local taxes



Streetcars are not a panacea

• Transit in and of itself does not create development; there is the need
a larger strategy

• Community needs to be engaged early to have transit and TOD
support goals and needs (affordable housing, business development
and retention, public spaces)

• Streetcars are local transit options, but will not address regional
commute issues in isolation



Why Streetcars and Why Now?

• Relatively inexpensive – recent
streetcar systems have ranged in price
from $6 (Kenosha) to $55 Million
(Portland Phase I)

• Uniquely suited to serve high density
development occurring in downtowns

• Hugely successful in promoting
intense development and vibrant
street life

• Easily integrated into built
environments because they can run in
mixed traffic and share stops with
buses

• And they feed regional transit
systems, making transit more
convenient and providing that last mile
connection



Streetcars:
The National Context

Sam Zimmerman-Bergman, Project Director, Reconnecting America

Charles Street Streetcar Community Workshops, June 21 & 25, 2007


